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Closing the basic weather and climate data gaps in South Asia:

Advancing SOFF implementation and creating synergies

Climate Risk & Early Warning Systems (CREWS)
and complementarity with SOFF

Dr. Pedro Basabe
CREWS Secretariat, senior adviser

Thimphu, Bhutan, 25 September 2024
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1. What is CREWS

2.Synergies and complementarity
CREWS and SOFF
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CREWS Governance and Partnhers
(Grews

Instituted at the COP-21 in Paris in 2015, CREWS operates as a specialised financing mechanism to contribtUte to reduce
disaster mortality and impact by 2030 through increased access to multi-hazard EWS (Sendai target G), in LDCs and SIDS.

Governance: Steering Committee (SC) composed by Contributing Members (12), decision-making, coordination, project
approval. It meets twice a year, based on CREWS Operational Procedures.
Australia Austria Canada Finland France Germany Luxembourg  Monaco Metherland MNorway Switzerland United

Kingdom
(Chair)

Implementing Partners 3: WMO, UNDRR, WB/GFDRR based on Governments (NMHSs, NDMOs) and/or Reg. Intergov.
Organisations or Centres’ requests, coordination (project partners). Prospective Implementing Partners 2: ITU, IFRC.
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Operational partners

Observers of the SC: IPs, GCF, EU, IFRC, ITU, Japan, Mexico, NZ, Spain,

UNDP, USAID, WFP, SOFF, etc. @comersar - @EEEY @ &

CREWS cooperation and alignment with EW4AIl (accelerator project — cssrmesin  IFRC - FRANCE MetOftce

USD 5.5M), and SOFF. ® R
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CREWS Financing Modalities @EWS

i) National and Regional, multi-year projects (since 2016)

National USD 3-5M for 3-5 years. Regionals USD 5-7M for 5-7 years.

Eligibility: all ODA-eligible LDCs and SIDS. Submission by IPs, based on needs, requests and leverage
potential (project implementation: straight forward and flexible).

ii) Accelerated Support Window —ASW- (since 2022)
Up to USD 250K for 12 months.

Eligibility: all ODA-eligible LDCs and SIDS. Submission: (i) directly by countries, (ii) by the CREWS IPs
with country endorsement letter.

TOTAL received for i) and ii) until August 2024: USD 134M

iii) GCF / Simplified Approval Process (SAP) and CREWS Scaling-up Framework on EW, since 2023)

Up to USD 25M per project, long term, v
Applications: as per GCF procedures. ‘ GREEN _

FUND

Eligibility: countries with successful ongoing or recently completed CREWS projects.



Caribbean 19
Anguilla, Antigua and
Barbuda, Bahamas,
Barbados, Belize,
Cayman Islands,
Dominica, Dominican
Republic, Grenada,
Guyana, Haiti,
Jamaica, Montserrat,
St. Kitts and Mevis,
St. Lucia, 5t. Vincent
and the Grenadines,
Suriname, Trinidad
and Tobago, Turks
and Caicos Islands

8 Regional Projects
(75 Countries)

Sierra Leone

CREWS Initiative in action -> 81 countries since 2016

Map legend:
. Country projects
Regional projects

. Accelerated Support Window interventions

° Pipeline projects
Democratic Afghanistan 13 country, regional and global
® Republic projects in the CREWS pipeline
Mali of Congo awaiting funding totalling nearly
i USD 55 million.
L] L] HDI:I'I D_F Aﬁ-lﬁs_ Cambodia and Lao People's
Bulrkina Faso Chlad EEZI:EH' Somalia, Nepal-“a._ | Democratic Republic
N —
[
East Africa
Burundi ®
P urundi, 6 Vanuatu
L7:) Kenya, [ ]
e Rwanda, Tonga
. South Sudan,
| Tanzania, )
Tog Uganda :—— The Maldives
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West Africa 19 _
Benin, Burkina Faso, . @] -
Cabo Verde, Beran
Cameroon, Central ~
African Republic, —
Chad, Céte d'lvoire, ¥ Papua New
Gambia, Ghana, . Guinea
Guinea, Guinea-Bissau, L2
Liberia, Mali, Central Africa 12
Mauritania, Niger, pacific siDs 14

Nigeria, Senegal,
Sierra Leone, Togo

Angola, Burundi,
Cameroon, Central
African Republic,
Chad, Republic

of the Congo,

DR Congo, Equatorial
Guinea, Gabon,
Rwanda, Sao

Tomé e Principe

Malawi

South West Indian Ocean
Comoros, Madagascar,
Mauritius, Mozambigue,
Seychelles 5

11 Country Projects

(Afghanistan), (Nepal EW4All)

P 11 ASW

Cook Islands, Federated
States of Micronesia,
Fiji, Kiribati, Mauru,
Niue, Palau, Republic

of Marshall Islands,
Samoa, Selomon
Islands, Tokelau, Tonga,
Tuvalu, Vanuatu

3+10 GCF/SAP CREWS
(Maldives)
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Country project in Afghanistan @EWS

e Country Multi-year project

Status: Ongoing, 2019-2025

Funding: USD 3.66 M

Implementing Partners: WB/GFDRR and WMO

Key Goals

e Strengthened capacity of provider and user agencies for the development and delivery of weather, water, and
climate-climate-related early warning services.

e Production and communication of weather forecasts and impact-based warnings focusing on the end-users’
needs.

* Delivery of services to stakeholders and end users and assisting them to access and utilize information for key
sectors such as agriculture.

* Enhanced decision-making to mitigate the adverse impacts of natural hazards on life, livelihoods, and property.

* Progress

* 3 hazards — floods, drought, and landslides — with stronger forecasting and warning ability.
* 40 million people are covered by early warning systems or local preparedness through CREWS support.
* 160 women benefitted from capacity development offered by CREWS. 6
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Project in Maldives, AS\W @Ews

Accelerated Support Window

* Status: Ongoing

* Duration: December 2023 to December 2024
* Funding: USD 226’000.-

* Implementing Partner: UNDRR in cooperation with the National Disaster Management
Authority to help improve the collection, management, and use of risk data

* Key Goals

Assessing and enhancing understanding of the risk knowledge and related tools in
Maldives

Strengthen disaster data collection mechanisms, its aggregation and analysis with focus
on EWS, including the rollout of the new tracking system for hazardous events, losses and
damages; reinforcement of feedback mechanisms for risk information and EW coverage.

* Perspectives

Similar activities could be undertaken in other countries (LDCs and SIDS) in South Asia



Perspectives (initial information)
@R EWS Sinae ke ey

e South-Asia sub-region, covering Bhutan, Nepal and Maldives

* Implementing Partner: WB/ Global Facility for Disaster Reduction and Reconstruction (GFDRR).
e Status: initial information for CREWS pipeline.

* Key Goals

Strengthen regional cooperation for managing floods, droughts and tropical cyclones through
improved access and use of hydromet information.

Implement Capacity through the regional specialised centers and pilot three urban early
warning systems in major cities.

Alignment

Two countries covered — Nepal and Maldives — are kick-off countries of the Early Warning for
All initiative. These two countries are also part of the SOFF readiness phase.
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Elements of EWS
Maximizing CREWS’s contributions to Early Warning For ALL

Countries have risk data to » Countries have national hydrometeorological
generate early warning products plans, strategies and legislation
Risk data is generated in a » Countries access innovative forecasting and
format adapted to early warning prediction products such as satellite
needs data and applications

Institutions have capacity and » Countries access global and regional

1 i = DISASTER OBSERVATIONS, o
tools to issue impact based B ehien i forecasting products from Global
forecasts and warnings KNOWLEDGE ANALYSIS, Producing Centres, Regional

FORECASTING St &
Specialized Meteorological Centres,

and National Meteorological and
Hydrometeorologicl Services

PEOPLE-CENTERED

LTS

MULTI-HAZARD

Preparedness and EARLY WARNING

o . SYSTEMS ‘
anticipation action plans (MHEWS) . » Mobile technology particularly
are operational and linked . S ; cell broadcast is applied
to predictive and warning ° ’ . . .
cervices ﬂ' » Warnings are issued in Common

) o : Altering Protocol format
Risk maps, advisories and other PRiPéggggsgé gggg}:’;‘&ﬂw& . B
warnings products are available CAPABILITIES COMMUNICATION DL L S TS S

Organisations and National
Meteorological and Hydrological
Services develop and apply standard
operational procedures that are people-

through channels adapted to the
user needs

Warnings services are co-produced with

organizations representing stakeholders centered
- different gender, youth, older persons, people with
disability, poor, marginalized and displaced people

E CLIMATE RISK & EARLY
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CREWS’ work addresses
all four components
necessary for effective
early warning reaching
everyone at risk, while
contributing to EWA4AII.

SOFF: GBON compliance
(Component 2).

10



TONGA MOBILE APPLICATIONS CREWS and SOFF - aligned

COMMUNITY MHEW AND . .
RESPONSE SYSTEM (MACRES) delivery vehicles of the EW4AII

1. Close the earl\{]warnin capacity gap in LDCs and SIDS

- countries with limited to moderate early warning
coverage have a 6 times higher disaster-related
STRENGTHENING EARLY WARNIN K b - mortality ratio

OUGH THE ACCELERATED
TR " e 2. Close the GBON data gap - as decided by the World
Meteorological Congress

3. Promote programming coherence — across countries
and the early warning value chain, engaging multiple
stakeholders, peer advisors, retreats

4. Reach the most vulnerable populations (people-
centered approaches) - financing fragile and conflict
affected countries

5. Show common results — common set of early warning
metrics linked to global goals

6.  Sustain results/services — ensure long term _
engagements, national ownership, public and private
sector financing of services

7.  Finance at scale — facilitate countries access to climate
funds - programmatic alignment and compliance to
agreed early warning norms and standards

11



SOFF, CREWS and Climate Funds

Framework for Collaboration,
(signed at COP28, Dubai on 9 Dec. 2023)

Continued joint action:

1.

Supporting beneficiary countries in a

coordinated manner.

2. Facilitating ease of access to our financial
resources.

3. Encouraging implementing entities to
effectively combine resources.

4. Reporting on the implementation of this
framework.

between the Secretariats of the

Systematic Observations Financing Facility

and

Adaptation Fund
Climate Investment Funds

Climate Risk and Early Warning Systems
Initiative

Global Environment Facility

Green Climate Fund

for enhancing systematic
observation and improving the
use of basic weather and
climate data for effective
climate action

3. Joint action
3.1. Supporting beneficiary countries in a coordinated manner

We intend o support beneficiary countries in a coordinated manner across the

meleorological value chain, by (i) encouraging countries (o dose their GEON data gap

through SOFF support; (i} laking advantage of SOFF supporl to provide for
tainability of previous GBON investments, as needed; (i) exploring additional
incing support including, among others, co-financing and parallel financing
wortunities between S0OFF and the other multilateral climate funds, guided by our
pective governance bodies; and (iv) exploring avenues Lo contribute to the SOFF
Fund, if the mandates and procedures allow for, in order to equip SOFF Lo close
ay's GBON dala gaps and conlribute lo effectiveness and sustainability of ather
ds' investments.

Facilitating ease of access to our financial resources

intend to continue our efforts 1o enhance acoess W our funds by (i) providing

ieficiary countries with information about the Lype of support each arganization is
& Lo provide across the metecrological value chain, taking advantage of existing
chanizms like national and regional forums; and (i) SOFF providing an analytical
{erpinning for more effective investments across the whole value chain through
Country Hydromel Diagnostics.

Encouraging implementing entities to effectively combine resources

intend to encourage our respective implementing entities, in particular those
ch are members of the Alliance for Hydromet Development, to effectively manage
°F resources and their own or those drawn from the other funds, so that
ieficiary countries can benefit from a comprehensive, integrated and coherent
kage of support.

Reporting on the impl, ion of this fr:

intend to contribute to reporting on this framework by (i) meeting once a year to
2 slock of the implementation of our agreements, using existing platforms where
ussions among climate funds are held; (i) including in Lthe SOFF annual reports an
{ate of our collaboration efforts and resulls; (i) contributing inputs lo the SOFF
ernal evaluation thal is planned for 2025 and that is expecied lo include a review
he implemantation of this framework; and (iv) contributing inputs Lo the Hydromet
» Reports of the Alliance thal are tracking progress on closing the hydromet
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Adaptation Fund

Mikke Ollikainen,
Head

Hich -
" Global Environment Facility
Aloke Barnwal,

nior Climate Change Specialist, GEF
Programs Unit
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‘limate Risk and Early Warning
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Systems

John Harding,
Head
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Climate Inlestment Funds

Kouassi Emmanuel Kouadio,
Climate Resilience Programs Lead
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Hong Paterson,

Chief Financial Officer and Chief
Operating Officer

v

7759{(}6:{6: Obsérvations Financing

Facility

Paukine Trepczyk,
Communications and Advocacy


https://un-soff.org/wp-content/uploads/2023/12/Framework-for-collaboration-for-enhancing-systematic-observation_signed.pdf
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Let’s continue joining efforts to reduce disaster impact

THANK YOU FOR YOUR ATTENTION

Dr. Pedro Basabe (pbasabe@wmo.int)
Senior Adviser, CREWS Secretariat

For further information please visit www.crews-initiative.org

X: @CREWSinitiative
LinkedIn: linkedin.com/company/crews-initiative
YouTube: CREWS Initiative
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: : Annual
Saving lives R onart

and livelihoods T
with early warning e - o
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Why early warning?

A heads-up so people can get out of danger’s way before
extreme weather arrives —saves lives.

(i-{‘) C GFDRR @fﬁf WORLD BANK “UNDRR

Forecasts and warnings also give people time to prevent
or minimize damage to livelihoods and economic assets



http://www.crews-initiative.org/
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