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Purpose of this Document

This document reports on the implementation of SOFF Investments across the Readiness and Investment Phases as of 30 September 2025. 
Since the first programming decision in November 2022, 66 countries have been programmed for Readiness support. Of the 61 countries with approved Readiness funding, 43 have already completed the Readiness Phase.
Progress has also advanced in the Investment Phase. To date, 15 countries have approved funding requests, three (Samoa, Nauru and Malawi) hold conditional approvals, and six (Zambia, Cuba, Bangladesh, Guyana, Democratic Republic of the Congo and São Tomé and Príncipe) are in the pipeline. Rwanda and Mozambique are the first countries that have started to share new GBON data.
The document also highlights lessons emerging from the first round of 2025 Investment Phase annual reporting. Further details are available on the SOFF dashboard and in the annexes.
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SOFF Portfolio and Implementation Progress 

[bookmark: _Toc196471694][bookmark: _Toc1772026527]SOFF operations overview
[bookmark: _Toc1010027439]1.1. Evolution of SOFF portfolio
The SOFF portfolio for the current period remains consistent with the portfolio as outlined in INF 11.2 SOFF Portfolio and Implementation Progress submitted to the 11th Steering committee. As per Decision 11.6 Approach to Managing Country Funding Requests, the Steering Committee decided to put programming of new countries and approval of new Readiness funding requests on hold and to create a SOFF Investment Phase pipeline following the prioritization criteria and process. Decision 11.8 adopted the UN Food and Agriculture Organization as a SOFF Implementing Entity that brings total number of SOFF Implementing Entities to ten. 
The SOFF dashboard complements this report and provides more granular information. 
[bookmark: _Toc196471696][bookmark: _Toc1363375403]SOFF Readiness phase
[bookmark: _Toc1892553341][bookmark: _Toc196471700]2.1. Implementation progress
As of September 2025, 43 countries have completed the Readiness phase. Figure 1 presents the overall implementation progress based on the status of the three Readiness outputs[footnoteRef:2], while a more detailed account is provided in Annex 1 and 2. [2:  GBON National Gap Analysis (NGA); GBON National Contribution Plan (NCP); Country Hydromet Diagnostics (CHD).] 

[image: ]
Figure 1. Readiness phase implementation progress. 
Completed: Readiness output delivered; On track: Output undergoing WMO screening, or timely delivery expected according to revised schedules; Delayed: Delayed compared to revised schedules.

As previously reported, diverse country contexts, organizational challenges, and capacity constraints have contributed to delays in the original delivery schedule of the Readiness phase. The projects are now on track according to the revised extended schedules. Peer advisors continue to maintain close communication with the SOFF Secretariat, providing updates through semi-annual progress reports, and overall implementation is progressing steadily. 
Section 4 of the SOFF Readiness Phase Funding Request Template requires countries and Implementing Entities to conduct an evaluation of the peer advisory services received during the Readiness phase. As more countries near completion of this phase, an evaluation survey is planned for Q4 of 2025. The upcoming Implementing Entity and peer advisor workshop in Morocco in October 2025 will serve as an opportunity to introduce the survey to Peer Advisors and Implementing Entities, seek feedback.
[bookmark: _Toc196471701][bookmark: _Toc1549599982]SOFF Investment phase
While the SOFF Investment phase portfolio as of September 2025 remains consistent with the established portfolio outlined in INF 11.2 SOFF Portfolio and Implementation Progress, six additional countries are now in SOFF Investment Phase pipeline.
[bookmark: _Toc1956056002][bookmark: _Toc196471702]3.1 Approvals and transfers 
All countries with approved Investment funding, except South Sudan, have effective financing agreements with the UN Multi-Partner Trust Fund Office (UN MPTF) and received their first tranche fund transfers (Figure 2). For South Sudan, a revised Investment funding request is being prepared following the Steering Committee Decision 11.8 to include FAO as a SOFF Implementing Entity. Since the approval of the South Sudan's National Contribution Plan(NCP) in 2023, several changes have taken place in the country, largely due to FAO’s investments. As a result, the country has submitted an addendum to their NCP that reflects these investments. In light of this process, the revised South Sudan funding request is expected to be submitted for consideration at the next Steering Committee meeting.
Out of the three countries with conditionally approved Investment funding, namely, Samoa, Nauru, and Malawi, the funding transfer for Samoa is expected to be considered by the 12th Steering Committee through draft Decision 12.2. Funding for Nauru and Malawi will be transferred once sufficient financial resources become available. 
The status of fund transfers is summarized in the figure below and details per country are presented in Annex 3.

[bookmark: _Toc196471703]Figure 2. Status of Investment phase funding commitments for 18 countries (USD 106.9 million). *Fund transfer of South Sudan is pending resubmission of Investment funding request. 
[bookmark: _Toc1454904513]3.2 Implementation progress
Rwanda and Mozambique are the first countries that have begun sharing data from their SOFF-funded stations while continuing efforts to make them fully GBON-compliant. This includes three surface stations in Rwanda and five in Mozambique. Additional stations are expected to come online in the near future as procurement processes advance. This marks significant progress in SOFF implementation, with first SOFF investments starting to deliver results.
Implementing Entities and peer advisors from thirteen countries – Belize, Bhutan, Cabo Verde, Chad, Ethiopia, Kiribati, Maldives, Mozambique, Rwanda, Solomon Islands, Tanzania, Timor Leste and Uganda – submitted semi-annual reports that covered activities from the start of implementation until June 2025, detailing progress under the SOFF Investment Phase. 
The reports highlighted progress ‘on track’ and key updates on procurement preparations, setting up of Project Management Units, institutional strengthening, building collaborative partnerships, and preparing tenders for procurement of relevant infrastructure and data sharing software, including for the implementation of WIS2.0. Most countries are currently in the procurement phase for investments in their GBON network, with a few exceptions where activities are still at earlier stages (Cabo Verde, Belize, Timor Leste, and Uganda).
· Bhutan: Technical specifications finalized; procurement packages developed for WIS, CDMS, AWOS server, network upgrades, backup generator, and upper-air station. Tsirang upper-air station planning ongoing.
· Chad: Long-Term Agreement for meteorological equipment being finalized with WFP and UNDP.
· Ethiopia: Procurement of 13 new land-based stations and upgrades of 16 existing stations underway via UNDP.
· Kiribati: Preparatory work includes land feasibility assessments, permissions, ministry submissions, site surveys, civil works design, MoU signing, and procurement.
· Maldives: Procurement packages being prepared for one new AWS, rehabilitation of four existing AWS, and civil works; upper-air planning underway for Year 3 implementation.
· Mozambique: Procurement ongoing for new land-based stations and upper-air station; WisBox installed at INAM for improved stations; upper-air construction expected in 2026.
· Rwanda: Three land-based stations upgraded; integrated into WIS2; procurement for new upper-air stations started.
· Solomon Islands: Procurement of AWS and manual equipment for eight observation sites underway.
· Tanzania: Equipment procurement for seven land-based stations evaluated; upper-air station materials under solicitation.
· Cabo Verde, Belize, Timor Leste, Uganda: No procurement activities currently reported.
Figure 3 below summarizes the progress made in implementing key activities across all Investment Phase countries Further information on the implementation progress per country is available in Annex 4.

Figure 3. Summary of status of implementation in countries under Investment phase.
[bookmark: _Toc196471704][bookmark: _Toc824160555]3.3 Lessons learned
The semi-annual reports have provided valuable insights into the enabling factors and operational challenges that are influencing the implementation of the SOFF Investment phase portfolio. The following lessons have emerged:
1. Enhanced Coordination 
Regular coordination meetings among Implementing Entities, peer advisors, and National Meteorological and Hydrological Services (NMHSs) together with other key national stakeholders such as those in Bhutan, Cabo Verde, and Rwanda, have proven effective in maintaining alignment, resolving issues promptly, and ensuring shared ownership of project milestones.
2. Staffing Should Start Early
Several countries experienced setbacks due to delays in staffing of their Project Management Units (PMUs) and technical teams. Early initiation of recruitment processes, coupled with interim staffing solutions where necessary, is essential to maintain momentum and advance implementation.
3. Streamlining Legal and Administrative Process
Delays in the approval of agreements between Implementing Entities and National Meteorological and Hydrological Services (NMHSs), as well as prolonged legal reviews, have hindered progress in several countries. Early engagement with legal and financial authorities, along with clear review timelines and escalation mechanisms, is essential to avoid administrative bottlenecks.
1. Infrastructure Planning 
Successful progress in infrastructure development, as seen in some countries, was underpinned by early feasibility assessments, environmental and social safeguards, and engagement with local authorities. These steps are critical to securing land access, ensuring compliance, and avoiding delays in civil works.
2. Capacity Building 
Hands-on technical training, study visits, and institutional strengthening activities, reported in Bhutan, Rwanda, and Tanzania, have enhanced national capacity to manage and sustain meteorological infrastructure. Continuous investment in human capital is essential for long-term impact.
6. Gender Inclusion 
Countries that integrated gender strategies into project planning, such as Chad and Kiribati, achieved or exceeded participation targets. Conversely, others reported persistent gaps. This underscores the need for dedicated gender action plans, inclusive training opportunities, and monitoring mechanisms to ensure equitable participation.
[bookmark: _Toc196471705][bookmark: _Toc838743900]3.4 Update on MDBs serving as SOFF Implementing Entities
Among the ten SOFF Implementing Entities[footnoteRef:3], five are Multilateral Development Banks (MDBs) that must sign framework agreements with the UN MPTF Office. [3:  Asian Development Bank, African Development Bank, International Fund for Agricultural Development, Islamic Development Bank, Inter-American Development Bank, United Nations Development Programme (UNDP), United Nations Environment Programme (UNEP), United Nations Food and Agriculture Organization (UN FAO) World Food Programme (WFP), World Bank
] 

Table 1: Status of framework agreements between the UN MPTF Office and the MDBs serving as SOFF Implementing Entities.
	MDB
	Status of framework agreement

	Islamic Development Bank
	Completed, signed June 2023

	World Bank 
	Completed, signed letter of intention in September 2024, based on the SOFF Terms of References and the Administrative Agreement previously agreed.

	Inter-American Development Bank 
	Completed, signed September 2024

	African Development Bank 
	Delayed, final negotiations ongoing

	Asian Development Bank
	Pending agreement


Following Decision 9.7, Madagascar and South Sudan have changed their Implementing Entities for their Investment phase from AfDB to UNDP and FAO, respectively. Additionally, considering the decision to withhold approval for Investment funding requests submitted by AfDB until the agreement with UN MPTF is signed, several countries currently in the Readiness phase have also requested a change in their IE, as detailed in Table 5 below.
Table 2: Status of SOFF Implementing Entity change for countries with AfDB as the original Implementing Entity.
	Country
	Peer Advisor
	Implementation progress status 
	New Implementing Entity
	Status of change

	Madagascar
	Germany
	Investment funding request approved
	UNDP
	Done

	South Sudan
	Austria
	Investment funding request approved
	FAO
	Done 

	Democratic Republic of Congo 
	Switzerland
	Investment funding request in pipeline
	WFP
	Done

	Burkina Faso
	Spain - Nigeria
	Readiness phase ongoing
	-
	Requested

	Liberia
	Nigeria
	Readiness phase completed
	FAO
	Requested

	Mauritius
	South Africa – India
	Readiness phase ongoing
	-
	Requested

	Seychelles
	South Africa
	Readiness phase completed
	WB
	Done

	Niger
	Nigeria
	Readiness phase ongoing
	WFP
	Requested

	Comoros
	Morocco
	Readiness phase ongoing
	-
	Pending



[bookmark: _Toc1674654497]4. SOFF Community of Practice
[bookmark: _Toc1078096327]4.1 Regional workshops and engagements
Intersessional Decision 2.1 and Decision 9.4 welcomed and encouraged increased SOFF regional collaboration and partnerships with the SOFF operational community. As previously reported, these regional workshops and engagements continue to play a valuable role in fostering a coordinated approach as more countries complete the Readiness phase and begin implementing activities under the Investment phase.
To support this, an African regional workshop for thirteen countries in the Investment phase (either with approved projects or in the pipeline), and a Peer Advisor and Implementing Entity workshop are taking place in Casablanca, Morocco, co-hosted by the General Directorate of Meteorology (DGM) ahead of the 12th SOFF Steering Committee. 
The Africa Regional Workshop on Investment Phase Implementation (1–3 October) will focus on identifying synergies across countries, regional collaboration and addressing common challenges in GBON compliance and observational infrastructure and sharing experiences from early implementation. The Peer Advisor and Implementing Entity Workshop (6–8 October) will provide a platform for exchanging lessons learned, discussing procurement and private sector engagement, and strengthening coordination among SOFF partners. Both workshops will include dedicated sessions for consulting on the Compliance and the Monitoring, Evaluation, and Learning (MEL) frameworks. More information on these workshop is available here and here.
[bookmark: _Toc196471697][bookmark: _Toc2046968438]4.2. Webinars and Moodle platform
SOFF continues to invest in strengthening its operational community through targeted engagement, knowledge-sharing platforms, and collaborative events. A key milestone in this effort is the development of the SOFF Moodle platform, designed to support Peer Advisors, Implementing Entities (IEs) and National Meteorological and Hydrological Services (NMHSs) with technical resources, templates, and interactive forums. 
Discussion forums on the Moodle platform have become active hubs for technical exchange. Topics currently being addressed include calibration planning for GBON stations, reporting requirements, implementation of WIGOS and WDQMS standards, and strategies for engaging the private sector in infrastructure development. 
A joint webinar was held on 9 September 2025, co-hosted by SOFF and the HydroMeteorological and Environmental Industry (HMEI), bringing together Peer Advisors, Implementing Entities and private sector representatives. The session focused on enhancing collaboration with the private sector, particularly in areas such as calibration services, data management systems, and procurement strategies (recording here).
The SOFF Secretariat and the WMO Technical Authority, in collaboration with partners, have coordinated a series of technical webinars to exchange knowledge, share lessons learned, and support countries in implementing SOFF. These webinars have covered a range of topics, including country hydromet diagnostics, GBON national contributions, WIS 2.0 implementation, calibration of instruments, and engagement with peer advisors and the private sector. The sessions are summarized below in Table 2.
Table 2. Summary of technical webinars coordinated by the SOFF Secretariat and WMO Technical Authority together with partners
	Date
	Technical webinars

	7 February 2024
	Knowledge sharing and lessons learned from preparing Country Hydromet Diagnostics

	16 February 2024
	GBON National Contribution Plan lessons learned.

	28 May 2024
	Engagement with SOFF peer advisors on WIS 2.0

	7 November 2024
	Follow up on WIS 2.0 towards SOFF implementation

	12 November 2024
	Calibration approaches for instruments at GBON stations

	12 December 2024
	Follow up on WIS 2.0 towards SOFF implementation (2nd session)

	26 March 2025
	Follow upon on WIS 2.0 and private sector engagement, in collaboration with HMEI - Available Offers for WIS 2.0 Node (3rd session)

	Q3 – Q4 2025
	Additional engagements with HMEI














[bookmark: _Toc196471706][bookmark: _Toc993926098][bookmark: _Ref177476605]Annex 1: Country list: Programmed, Readiness, Investment
	Batch
	
	Country
	Peer Advisor
	IE[footnoteRef:4] [4:  Implementing Entities from countries that have either requested changes or have already made changes are highlighted in red.] 

	Status

	Batch 1
	1
	Belize
	United Kingdom
	IADB
	Investment phase

	
	2
	Bhutan
	Finland
	UNEP
	Investment phase

	
	3
	Burkina Faso
	Spain - Nigeria
	AfDB
	Readiness phase ongoing

	
	4
	Cabo Verde
	Netherlands
	UNEP
	Investment phase

	
	5
	Chad
	Austria
	WFP
	Investment phase

	
	6
	Democratic Republic of the Congo
	Switzerland
	WFP
	Investment phase pipeline

	
	7
	Ecuador
	Switzerland – Argentina
	IADB
	Readiness phase completed

	
	8
	Ethiopia
	Norway -Finland
	UNDP
	Investment phase

	
	9
	Fiji
	Australia
	World Bank
	Readiness phase completed

	
	10
	Grenada
	Spain
	-
	Readiness phase ongoing

	
	11
	Guyana
	Austria
	IADB
	Investment phase pipeline

	
	12
	Kiribati
	Australia
	UNEP
	Investment phase

	
	13
	Liberia
	Nigeria
	AfDB
	Readiness phase completed

	
	14
	Madagascar
	Germany
	UNDP
	Investment phase

	
	15
	Malawi
	Norway – Iceland
	UNDP
	Investment funding request conditionally approved

	
	16
	Maldives
	Finland – Indonesia
	UNEP
	Investment phase

	
	17
	Mozambique
	South Africa
	WFP
	Investment phase

	
	18
	Nepal
	Finland
	UNEP
	Readiness phase completed

	
	19
	Rwanda
	Finland
	UNDP
	Investment phase

	
	20
	Samoa
	Australia
	World Bank
	Investment funding request conditionally approved

	
	21
	Senegal
	Netherlands
	IsDB
	Readiness phase completed

	
	22
	Solomon Islands
	Australia
	UNDP
	Investment phase

	
	23
	South Sudan
	Austria
	FAO 
	Revised Investment phase funding request to be submitted to 12SC for approval

	
	24
	United Republic of Tanzania
	Denmark
	UNDP
	Investment phase

	
	25
	Timor-Leste
	Finland– Indonesia
	UNEP
	Investment phase

	
	26
	Tuvalu
	New Zealand
	UNEP
	Readiness phase ongoing

	Batch 2
	27
	Cambodia
	United Kingdom
	IFAD
	Investment funding request under review

	
	28
	Guinea-Bissau
	Portugal
	UNEP
	Readiness phase completed

	
	29
	Lao People's Democratic Republic
	Austria-China 
	World Bank
	Readiness phase completed

	
	30
	Nauru
	Australia
	UNEP
	Investment funding request conditionally approved

	
	31
	Papua New Guinea
	Australia
	UNDP
	Readiness phase completed

	
	32
	Sao Tome and Principe
	Netherlands
	UNDP
	Investment phase pipeline

	
	33
	Tonga
	New Zealand
	World Bank
	Readiness phase ongoing

	
	34
	Uganda
	Netherlands
	IsDB
	Investment phase

	
	35
	Vanuatu
	New Zealand
	World Bank
	Readiness phase ongoing

	
	36
	Zambia
	United Kingdom
	WFP
	Investment phase pipeline

	Batch 3
	37
	Antigua and Barbuda
	United Kingdom
	UNDP
	Investment funding request to be considered for pipeline

	
	38
	Bahamas
	Finland
	IADB
	Readiness phase completed

	
	39
	Bangladesh
	Norway
	IsDB
	Investment phase pipeline

	
	40
	Barbados
	Finland
	IADB
	Readiness phase ongoing

	
	41
	Comoros
	Morocco
	AfDB
	Readiness phase ongoing

	
	42
	Cuba
	Spain
	UNDP
	Investment phase pipeline

	
	43
	Djibouti
	Austria
	UNDP
	Readiness phase ongoing

	
	44
	Dominica
	Austria
	WFP
	Readiness phase ongoing

	
	45
	Dominican Republic
	Spain
	WFP
	Investment funding request to be considered for pipeline

	
	46
	Federated States of Micronesia
	United Kingdom
	UNEP
	Readiness phase completed

	
	47
	Jamaica
	Finland
	IADB
	Readiness phase completed

	
	48
	Marshall Islands
	United Kingdom
	UNEP
	Readiness phase completed

	
	49
	Mauritius
	South Africa – India
	AfDB
	Readiness phase ongoing

	
	50
	Niger
	Nigeria
	AfDB
	Readiness phase ongoing

	
	51
	Palau
	United Kingdom
	UNEP
	Readiness phase completed

	
	52
	Saint Kitts and Nevis
	Finland
	IADB
	Readiness phase completed

	
	53
	Saint Lucia
	Austria
	WFP
	Readiness phase ongoing

	
	54
	Saint Vincent and Grenadines
	Austria
	WFP
	Readiness phase ongoing

	
	55
	Seychelles
	South Africa
	World Bank
	Readiness phase completed

	
	56
	Somalia
	Nigeria
	UNDP
	Readiness phase ongoing

	
	57
	Suriname
	Netherlands
	UNDP
	Investment funding request to be considered for pipeline

	
	58
	Tajikistan
	Finland
	World Bank
	Readiness phase ongoing

	
	59
	Trinidad and Tobago
	Finland
	IADB
	Readiness phase ongoing

	
	60
	Haiti
	Switzerland
	IADB
	Readiness phase ongoing

	
	61
	Sierra Leone
	Austria - Germany
	WFP
	Readiness phase ongoing

	
	62
	Sudan
	-
	-
	Readiness phase on hold

	
	63
	Guatemala
	-
	-
	Readiness phase programmed

	
	64
	Cook Islands
	New Zealand
	UNEP
	Readiness phase on hold

	
	65
	Guinea
	Germany
	UNDP
	Readiness phase on hold

	
	66
	Niue
	New Zealand
	UNEP
	Readiness phase on hold


[bookmark: _Ref177476636][bookmark: _Ref177476725]

[bookmark: _Toc196471707][bookmark: _Toc533165131]Annex 2: Readiness phase: implementation progress summary
	Batch
	Country
	National Gap Analysis
	National Contribution Plan
	Country Hydromet Diagnostics

	Batch 1
	Belize
	Completed
	Completed
	Completed

	
	Bhutan
	Completed
	Completed
	Completed

	
	Burkina Faso
	Completed
	On track
	Completed

	
	Cabo Verde
	Completed
	Completed
	Completed

	
	Chad
	Completed
	Completed
	Completed

	
	Democratic Republic of the Congo
	Completed
	Completed
	Completed

	
	Ecuador
	Completed
	Completed
	Completed

	
	Ethiopia
	Completed
	Completed
	Completed

	
	Fiji
	Completed
	Completed
	Completed

	
	Grenada
	On track
	On track
	On track

	
	Guyana
	Completed
	Completed
	Completed

	
	Kiribati
	Completed
	Completed
	Completed

	
	Liberia
	Completed
	Completed
	Completed

	
	Madagascar
	Completed
	Completed
	Completed

	
	Malawi
	Completed
	Completed
	Completed

	
	Maldives
	Completed
	Completed
	Completed

	
	Mozambique
	Completed
	Completed
	Completed

	
	Nepal
	Completed
	Completed
	Completed

	
	Rwanda
	Completed
	Completed
	Completed

	
	Samoa
	Completed
	Completed
	Completed

	
	Senegal
	Completed
	Completed
	Completed

	
	Solomon Islands
	Completed
	Completed
	Completed

	
	South Sudan
	Completed
	Completed
	Completed

	
	United Republic of Tanzania
	Completed
	Completed
	Completed

	
	Timor-Leste
	Completed
	Completed
	Completed

	
	Tuvalu
	Completed
	On track
	On track

	Batch 2
	Cambodia
	Completed
	Completed
	Completed

	
	Guinea-Bissau
	Completed
	Completed
	Completed

	
	Lao People's Democratic Republic
	Completed
	Completed
	Completed

	
	Nauru
	Completed
	Completed
	Completed

	
	Papua New Guinea
	Completed
	Completed
	Completed

	
	Sao Tome and Principe
	Completed
	Completed
	Completed

	
	Tonga
	Completed
	On track
	On track

	
	Uganda
	Completed
	Completed
	Completed

	--
	Vanuatu
	Completed
	On-track
	On-track

	
	Zambia
	Completed
	Completed
	Completed

	Batch 3
	Antigua and Barbuda 
	Completed
	Completed
	Completed

	
	Bahamas
	Completed
	Completed
	Completed

	
	Bangladesh
	Completed
	Completed
	Completed

	
	Barbados
	Completed
	Completed
	Completed

	
	Comoros
	Completed
	On track
	Completed

	
	Cuba
	Completed
	Completed
	Completed

	
	Djibouti
	Completed
	On track
	Completed

	
	Dominica
	Completed
	On track
	Completed

	
	Dominican Republic
	Completed
	Completed
	Completed

	
	Federated States of Micronesia
	Completed
	Completed
	Completed

	
	Haiti
	Completed
	On track
	Completed

	
	Jamaica
	Completed
	Completed
	Completed

	
	Marshall Islands
	Completed
	Completed
	Completed

	
	Mauritius
	Completed
	On track
	On track

	
	Niger
	Completed
	On track
	Completed

	
	Palau
	Completed
	Completed
	Completed

	
	Saint Kitts and Nevis
	Completed
	On track
	Completed

	
	Saint Lucia
	Completed
	On track
	Completed

	
	Saint Vincent and the Grenadines
	Completed
	On track
	Completed

	
	Seychelles
	Completed
	Completed
	Completed

	
	Somalia
	Completed
	On-track
	Completed

	
	Suriname
	Completed
	Completed
	Completed

	
	Tajikistan
	Completed
	On track
	On track

	
	Trinidad and Tobago
	On track
	On track
	Completed

	
	Sierra Leone
	On track
	On track
	On track



	Completed
	Delivered

	On track
	Output undergoing WMO screening or timely delivery expected according to revised schedules

	Delayed
	Delayed compared to revised schedules




[bookmark: _Ref177476649][bookmark: _Ref177476658][bookmark: _Toc196471708][bookmark: _Toc687543506]Annex 3: Investment phase: portfolio summary
	Country
	Date of approval
	IE
	Peer advisor
	Partner
Peer advisor
	Amount approved
(in USD)
	Amount transferred
(in USD)
	Status

	Belize
	Nov 2023
	IADB
	United Kingdom
	 
	864,543 
	503,035 
	Under implementation

	Bhutan
	Mar 2024
	UNEP
	Finland
	 
	4,624,024 
	3,514,453 
	Under implementation

	Cabo Verde
	Mar 2024
	UNEP
	Netherlands
	 
	3,879,118 
	2,883,272 
	Under implementation

	Chad
	Jun 2024
	WFP
	Austria
	 
	6,980,083 
	4,689,874 
	Under implementation

	Ethiopia
	Mar 2024
	UNDP
	Norway
	Finland
	9,956,803 
	6,701,576 
	Under implementation

	Kiribati
	Nov 2023
	UNEP
	Australia
	 
	11,155,102 
	9,715,184 
	Under implementation

	Madagascar
	Feb 2025
	UNDP
	Germany
	
	4,914,295.84
	3,752,903
	Under implementation

	Maldives
	Nov 2023
	UNEP
	Finland
	Indonesia
	4,907,326 
	4,149,791 
	Under implementation

	Mozambique
	Nov 2023
	WFP
	South Africa
	 
	7,892,560 
	5,373,477 
	Under implementation

	Rwanda
	Nov 2023
	UNDP
	Finland
	 
	3,535,377 
	2,473,185 
	Under implementation

	Solomon Islands
	Mar 2024
	UNDP
	Australia
	 
	8,488,524 
	5,732,049 
	Under implementation

	South Sudan
	Nov 2023
	FAO
	Austria
	 
	2,480,496 
	 
	IE changed, Pending resubmission 

	United Republic of Tanzania
	Mar 2024
	UNDP
	Denmark
	 
	9,067,504 
	5,272,437 
	Under implementation

	Timor-Leste
	Feb 2025
	UNEP
	Finland
	
	5,756,742.31
	4,958,893.26
	Under implementation

	Uganda
	Jun 2024
	IsDB
	Netherlands
	 
	6,316,536 
	4,217,543 
	Under implementation

	
	
	
	
	Total
	90,819,035
	78,489,646.52
(86%)
	





                 Conditionally approved Investment funding requests (3 countries)
	Country
	Date of conditional approval
	IE
	Peer Advisor
	Partner Peer Advisor
	Amount (in USD)

	Samoa
	Jun 2024
	World Bank
	Australia
	 
	6,005,375 

	Nauru
	Jun 2024
	UNEP
	Australia
	 
	6,194,529 

	Malawi
	Jun 2024
	UNDP
	Norway
	Iceland
	3,876,356 

	
	
	
	
	Total
	USD 16,076,260



               Pipeline Investment funding requests (6 countries)
	Country
	Date of pipeline approval
	IE
	Peer Advisor
	Partner Peer Advisor
	Amount (in USD)

	Zambia
	May 2025
	WFP
	UK Met Office
	
	3,627,540.00

	Cuba
	May 2025
	UNDP
	AEMET Spain
	
	6,523,639.00

	Bangladesh
	May 2025
	IsDB
	MET Norway
	China Meteorological Administration
	4,954,865.00

	Guyana
	May 2025
	IDB
	GeoSphere Austria
	
	1,931,350.00

	Democratic Republic of the Congo
	May 2025
	WFP
	MeteoSwiss
	
	2,459,982.52

	São Tomé and Príncipe
	May 2025
	UNDP
	Royal Netherlands Meteorological Institute
	
	2,907,084.07

	
	
	
	
	Total
	USD 22,404,460.59







[bookmark: _Ref177476672][bookmark: _Ref177476674][bookmark: _Toc196471709][bookmark: _Toc364891964]Annex 4: Investment phase: implementation progress summary per country (as of 30 September 2025)
	
	1. GBON institutional and human capacity developed
	2. GBON infrastructure in place
	3. Sustained compliance with GBON

	
	1.1 National consultations, including with CSOs and other relevant stakeholders conducted
	1.2 NMHS institutional capacity required to operate the GBON network developed
	1.3 NMHS human capacity required to operate the GBON network developed
	2.1 New land-based stations and related equipment, ICT systems, data management systems and standard operating practices in place
	2.2 Improved land-based stations and related equipment, ICT systems, data management systems and standard operating practices in place
	2.3 New upper air stations and related equipment, ICT systems, data management systems and standard operating practices in place
	2.4 Improved upper air stations and related equipment, ICT systems, data management systems and standard operating practices in place
	3.1 GBON land-based stations’ commissioning period completed, country-specific standard cost for operations and maintenance established, and data sharing verified by WMO Technical Authority
	3.2 GBON upper air stations’ commissioning period completed, country-specific standard cost for operations and maintenance established, and data sharing verified by WMO Technical Authority

	Belize
	IADB
	Not yet started
	On-track
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started

	Bhutan
	UNEP
	On-track
	On-track
	On-track
	Not yet started
	On-track
	On-track
	Not yet started
	Not yet started
	Not yet started

	Cabo Verde
	UNEP
	On-track
	On-track
	On-track
	On-track
	On-track
	N/A
	On-track
	Not yet started
	Not yet started

	Chad
	WFP
	On-track
	Not yet started
	Not yet started
	Not yet started
	On-track
	Not yet started
	N/A
	On-track
	Not yet started

	Ethiopia
	UNDP
	On-track
	On-track
	On-track
	On-track
	On-track
	On-track
	On-track
	On-track
	On-track

	Kiribati
	UNEP
	On-track 
	Not yet started 
	On-track
	Not yet started
	Not yet started
	Not yet started 
	Not yet started
	Not yet started
	Not yet started

	Madagascar
	UNDP
	On-track 
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started

	Maldives
	UNEP
	On-track
	Not yet started
	On-track
	On-track
	On-track
	Not yet started
	Not yet started
	On-track 
	On-track

	Mozambique
	WFP
	On-track
	On-track
	On-track
	On-track
	On-track
	On-track
	N/A
	Not yet started 
	Not yet started

	Rwanda
	UNDP
	On-track
	On-track
	Not yet started
	N/A
	Achieved
	On-track
	N/A
	Not yet started
	Not yet started

	Solomon Islands
	UNDP
	On-track 
	On-track 
	On-track 
	N/A
	On-track 
	On-track 
	N/A
	On-track
	On-track

	Timor-Leste
	UNEP
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started

	United Republic of Tanzania
	UNDP
	Not yet started
	Not yet started
	Not yet started
	On-track
	On-track
	On-track
	On-track
	Not yet started
	Not yet started

	Uganda
	IsDB
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started
	Not yet started


	Achieved
	Target achieved

	On track
	Timely completion expected

	Delayed
	Delayed compared to original schedule

	Not yet started
	Funding request approved but implementation not started 

	N/A
	No activity will be conducted




	[bookmark: _Hlk208599697]Belize
IE: IDB, peer advisor: UK Met
Link to semi-annual report IE
Link to the semi-annual report peer advisor
	The SOFF operation in Belize is currently in the preparatory phase, with essential administrative and recruitment processes actively underway. Following approval by the Inter-American Development Bank (IDB) on 3 April and formal signing by the Prime Minister on 20 May—after delays related to the finalization of the framework agreement between IDB and UNDP—a launch event was held to mark the start of implementation. The project is now focused on meeting the conditions required for disbursement, including the recruitment of a project manager by the National Meteorological Service and the completion of administrative tasks. 

	[bookmark: _Hlk208596220]Bhutan 
IE: UNEP, peer advisor: FMI Finland

Link to the semi-annual report IE

Link to the semi-annual report of the peer advisor
	Since the last reporting period INF 11.2 SOFF Portfolio and Implementation Progress, the SOFF Investment Phase in Bhutan has transitioned from foundational setup to active implementation. Building on earlier milestones such as the inception workshop, establishment of the Project Management Unit (PMU), and initial SmartMet training, the project has made notable progress in institutional capacity building, technical training, and procurement readiness.
New developments include the initiation of procurement activities for key system upgrades—such as the Weather Information System (WIS), Climate Data Management System (CDMS), AWOS server, and upper-air observation infrastructure—undertaken in coordination with UNEP and FMI. Strategic planning for the upper-air station in Tsirang has advanced, with consultancy work nearing completion. Capacity development efforts have intensified with the delivery of a SmartMet Forecast Product Workshop, an 8-day technical training on AWS configuration, and a Consultation Workshop on Standardization and Innovation, which led to the finalization of five core technical documents. Monthly coordination meetings among NCHM, UNEP, and FMI continue to ensure alignment and structured progress. These activities mark a shift toward operational strengthening and readiness for full-scale implementation.

	Cabo Verde 
IE: UNEP, peer advisor: KNMI Netherlands

Link to the semi-annual report IE
Link to the semi-annual report of the peer advisor
	In addition to the updates reported in INF 11.2 SOFF Portfolio and Implementation Progress, the new updates include the joint development of the 2025–2026 workplan; ongoing recruitment for the Project Management Unit (PMU); preparations for training programmes on data communication, Python, and WIS2Box; planning for a study visit to the Netherlands in October 2025; development of a gender action plan questionnaire; continued monthly coordination meetings among partners; and increased public visibility through national media coverage of SOFF financing.
Cabo Verde is still in the process of completing recruitment for the Project Management Unit and technical staff, which has shifted the start of procurement and infrastructure installation to later reporting periods. Women’s participation in activities remains below the target, but the development of a gender action plan is expected to strengthen inclusivity going forward.

	Chad 
IE: WFP, peer advisor: Geosphere Austria

Link to the semi-annual report IE
Link to the semi-annual report of the peer advisor
	[bookmark: _Hlk208596603]In addition to the updates reported in INF 11.2 SOFF Portfolio and Implementation Progress there were several new developments. The project was officially launched in January 2025 through a high-level event and a five-day technical workshop, which finalized the implementation roadmap, defined institutional roles, and established governance and sustainability mechanisms. While this launch was mentioned in the previous report, the new update highlights its broad national media coverage and a notable achievement in gender inclusion, with 28% female participation—exceeding the Year 1 target of 5%.
Since the launch, two follow-up meetings between ANAM and WFP and five coordination meetings between WFP and GeoSphere have taken place to maintain momentum and ensure technical alignment. The recruitment process for the Project Manager is now underway, with interviews in progress; in the interim, the AA coordinator is temporarily fulfilling the role to avoid delays. A Technical Assistance Agreement has been drafted and is under legal review, marking a key step toward formalizing project operations and enabling equipment transfers. Preparations for a diagnostic mission are ongoing, including the development of terms of reference and a Kobo Toolbox questionnaire to support data collection. This complements regional missions already conducted by ANAM. At the global level, a Long-Term Agreement is being developed to streamline equipment procurement, with technical specifications finalized in collaboration between WFP Headquarters and UNDP. Additionally, discussions are underway to establish the terms of reference for the Project Steering Committee.

	Ethiopia
IE: UNDP, peer advisor: MET Norway

Link to the semi-annual report IE
Link to the peer advisor report
	In addition to the updates reported in INF 11.2 SOFF Portfolio and Implementation Progress, the Project Management Unit has been fully staffed, complemented by UNDP’s deployment of additional programme specialists to strengthen technical and operational support. A Project Steering Committee and a Technical Task Team are now in place, ensuring both strategic oversight and hands-on technical guidance. A joint mission and workshop in May brought together EMI, UNDP, MET Norway, and other partners to align on infrastructure rollout, calibration, and data quality. Procurement processes are underway for 13 new and 16 upgraded AWS, fencing works, and upper-air station specifications, supported by site validation and communications testing. Ethiopia has also taken steps toward sustainable calibration capacity, including procurement of vehicles for mobile calibration and collaboration with MET Norway, Bangladesh, and CMA as benchmarks for an accredited laboratory. While implementation is progressing well, challenges remain in ensuring broader female participation in training activities and in attracting sufficient supplier bids for procurement. These are being addressed through extended deadlines, targeted engagement, and continued gender inclusion strategies.

	Kiribati
IE: UNEP, peer advisor: BOM Australia

Link to the semi-annual report IE

	Since the last updates reported in INF 11.2 SOFF Portfolio and Implementation Progress, the SOFF Investment Phase in Kiribati has moved from preparatory planning to early implementation, with several key milestones achieved under GBON institutional and human capacity developed. The inception workshop and the inauguration of the Project Steering Committee (PSC) were successfully conducted on 11 June 2025 in Bairiki, followed by the endorsement of the 2025 workplan. These events were attended by a broad range of national stakeholders and development partners, with a strong emphasis on gender inclusion, 53.33% female participation at the PSC meeting and 69.6% at the subsequent Stakeholder Engagement Workshop held in Ambo with the Kiribati National Expert Group (KNEG).
The Project Management Unit (PMU) has now been formally established within the Kiribati Meteorological Service (KMS), with a procurement officer and finance officer onboarded, and recruitment for the Project Manager is expected soon. Terms of Reference have been developed for additional technical positions, with vacancy announcements scheduled for release. Preparations are also underway for advanced meteorological training in Australia for eight KMS staff, as well as in-country training for new observers. UNEP also delivered an Environmental and Social Safeguards session, and a Gender Training session in July 2025, led by the Ministry of Women, Youth, Sport and Social Affairs (MWYSSA), to inform the SOFF Gender Gap Analysis and Stakeholder Engagement Plan.
Under Outcome 2, while no major infrastructure activities were completed during the reporting period, technical planning and preparatory work have advanced. This includes land feasibility assessments, civil works design, and procurement planning for the upgrade of five Automated Weather Stations and the establishment of an upper-air observation station. These activities are scheduled for implementation from Q4 2025 through the first half of 2026.

	Madagascar 
IE: UNDP, peer advisor: DWD Germany
	Following the change of Implementing Entity to UNDP and the SOFF Steering Committee’s approval of the revised funding request through Decision 10.2.2, the high-level project launch was held on 16 April 2025. 

	Maldives
IE: UNEP, peer advisor: FMI Finland

Link to the semi-annual report IE

Link to the semi-annual report of the peer advisor
	In addition to the updates reported in INF 11.2 SOFF Portfolio and Implementation Progress, the inception workshop was successfully held on 3 June 2025, bringing together 43 stakeholders and inaugurating the Project Steering Committee, which formally endorsed its Terms of Reference and the Year 2–3 workplans jointly developed by MMS, UNEP, RIMES, and FMI. Regular coordination meetings among partners have continued, and recruitment is underway for five technical staff and three IT staff to support the planned surface observation station in Maafaru, alongside two PMU staff whose onboarding is expected in 2025 once legal approvals are finalized. Preparations are advancing for the procurement and rehabilitation of one new AWS and four existing AWS, with completion anticipated by the end of 2025, while planning for improved upper-air stations and procurement of spare sensors, radiosondes, and balloons is also underway. These efforts, combined with upcoming capacity-building sessions led by RIMES, position the project on track to strengthen GBON infrastructure. Challenges remain, however, in the delayed establishment of the PMU due to administrative procedures.

	Mozambique
IE: WFP, peer advisor: South Africa

Link to the semi-annual report IE
Link to the semi-annual report of the peer advisor
	In addition to the updates reported in INF 11.2 SOFF Portfolio and Implementation Progress, temporary delays were noted due to civil unrest following the October 2024 presidential elections. These disruptions affected operations until January 2025, with field activities resuming in February and March 2025. 
Comprehensive assessments of Automatic Weather Stations (AWS) were finalized during this reporting period. These assessments provided a detailed understanding of infrastructure gaps and informed the development of Terms of Reference (ToRs) for the next phase. Based on the AWS assessments, procurement processes for equipment and services are now underway. As part of the infrastructure setup, the WisBox has been successfully installed. The next step will involve the installation and configuration of the central server to support data transmission and storage.

	Rwanda 
IE: UNDP, peer advisor: FMI Finland

Link to the semi-annual report IE
Link to the semi-annual report of the peer advisor
	In addition to the milestones reported in INF 11.2 SOFF Portfolio and Implementation Progress, the SOFF project in Rwanda made substantial progress. A multi-sector project committee meeting was convened to review implementation progress and clarify stakeholder roles, strengthening national ownership and coordination. METEO Rwanda staff received hands-on technical training, equipping 13 personnel with practical skills in station setup, software configuration, and data quality assurance. Infrastructure upgrades were completed at three land-based stations—Rubengera, Nyagatare, and Kazo—bringing them into full compliance with GBON standards and enabling real-time data exchange via WIS2. Preparatory work for the upper-air station advanced with expert field visits, finalized site designs, and shipment of equipment, expected to arrive by end of August. These developments mark a transition from planning to operational readiness and reinforce Rwanda’s capacity to contribute to global climate data systems. Although the site designs and Bills of Quantities have been finalized, physical site preparation has not yet commenced and delays are expected.

	[bookmark: _Hlk208598255]Solomon Islands 
IE: UNDP, peer advisor: BOM Australia

Link to the semi-annual report IE

	Building on the foundational work reported in INF 11.2 SOFF Portfolio and Implementation Progress, including the Local Project Appraisal Committee meeting, recruitment of the Project Management Unit (PMU), and preparation of the annual work plan, the SOFF project in the Solomon Islands has transitioned into active implementation. The national inception workshop, held in May 2025 in Honiara, marked a key milestone. Organized by UNDP and the Solomon Islands Meteorological Service (SIMS), and chaired by the Permanent Secretary of MECDM, the workshop brought together 40 participants, including Provincial Secretaries from Taro, Tulagi, Lata, and Makira. The event introduced the SOFF implementation timeline, shared findings from the Readiness Phase, and secured early provincial support for construction plans.
In June, UNDP, SIMS, and representatives from the Ministries of Lands and Infrastructure conducted provincial visits to Taro, Munda, Auki, and Tulagi. These missions aimed to secure provincial endorsements for land transfers to SIMS for upper-air station sites and to conduct a stocktake of existing manual observation equipment. Tulagi and Taro authorities approved the land transfers, which are now pending national-level approval. The equipment stocktake will be completed in August following additional visits to Lata, Kira Kira, Tinggoa, and Guadalcanal sites.
Human capacity development also advanced during the reporting period. SIMS recruited 10 new weather observers to be stationed across the country. In collaboration with UNDP, a specialized training program was designed for delivery in 2025. This marks the beginning of structured efforts to build the operational capacity required for GBON compliance.
Preparatory work for infrastructure development has also begun. UNDP initiated site-specific environmental impact assessments (EIA), unexploded ordnance (UXO) risk assessments, and the development of a comprehensive tender dossier for upper-air sites in Taro, Tulagi, and Lata, as well as the staff station in Kira Kira. The dossier includes geo-technical surveys, architectural and engineering designs, and bills of quantities, laying the groundwork for procurement and construction activities scheduled for Q4 2025.

	South Sudan 
IE: to be changed to FAO, peer advisor: Geosphere Austria
	Implementation of Investment activities is yet to start as the country requested a change of IE following Decision 9.7. With the inclusion of FAO as a SOFF Implementing Entity, a revised Investment funding request for South Sudan will be submitted for SOFF Secretariat’s review and SOFF Steering Committee’s decision.


	United Republic of Tanzania 
IE: UNDP, peer advisor: DMI Denmark

Link to the semi-annual report IE

	Building on the foundational work reported in INF 11.2 SOFF Portfolio and Implementation Progress, as the project official launched on 21 January 2025 through a high-level national event officiated by the Hon. Prime Minister Kassim Majaliwa. 
Under Outcome 1, a key highlight was the technical familiarization visit to Denmark, conducted from 20–30 June 2025. A delegation from Tanzania engaged with the Danish Meteorological Institute to exchange knowledge and explore strategies for sustaining project outcomes. 
Substantial progress was also made under Outcome 2. Environmental Impact Assessments (EIAs) for the construction of new upper-air stations reached an advanced stage, in compliance with the Environmental Management Act (2004). Civil works for upper-air station buildings at three selected sites are nearing completion, and detailed utility service designs, including water and electrical installations, have been finalized. Technical specifications for both surface and upper-air GBON stations were completed, guiding procurement and implementation activities.
Safety gear and work tools for land-based stations have been procured, and internal procedures for distribution are underway. Evaluation of bids for data systems has been completed, with a Purchase Order expected in early August 2025. Similarly, tenders for upgrading seven land-based stations have been evaluated, and procurement of five operational vehicles has been finalized, with branding and customization in progress ahead of handover to TMA.

	Timor-Leste
IE: UNEP, peer advisor: FMI Finland
Link to the semi-annual report IE
Link to the semi-annual report of the peer advisor
	The National Directorate of Meteorology and Geophysics (DNMG), operating under the Ministry of Transport and Communication, was designated as the Executing Entity for the project.
Throughout May 2025, DNMG actively engaged in a series of coordination and introductory meetings with key partners, BMKG (Indonesia), RIMES, and FMI, to establish a shared understanding of project objectives, implementation arrangements, and legal frameworks. These efforts laid the foundation for effective collaboration and alignment across stakeholders.
DNMG is currently leading the internal legal review process in coordination with the Ministry of Transport and Communication, while BMKG and RIMES have completed their respective legal clearances. Finalization of legal instruments will enable DNMG to request the first disbursement of funds, initiating Year 1 activities including the establishment of the Project Management Unit (PMU) and the inception workshop.

	Uganda
IE: IsDB, peer advisor: KNMI Netherlands
Link to the semi-annual report IE
Link to the semi-annual report of the peer advisor
	The draft financing agreement was shared by the Islamic Development Bank with the Ministry of Finance on June 23, 2025, and is currently pending review by the Attorney General. To expedite the process, the Kampala regional hub has issued multiple reminders and formally escalated the matter to the Minister of Finance on July 18, 2025.
Uganda has already initiated recruitment efforts for the Project Management Unit (PMU). On July 9, 2025, the Kampala hub participated in interviews for key PMU positions, including the procurement specialist and accountant roles.






Amount	[CATEGORY NAME] 
(3 countries) 16.1 m
[CATEGORY NAME] 
(14* countries) 
[VALUE] m (86%)

[CATEGORY NAME], [VALUE] m (14%)
Approved 
(15 countries),
 90.8 m


Conditionally approved	Pipe line	Transferred	Balance	16.100000000000001	78.5	12.299999999999997	
Achieved	
1.1 National consultations conducted	1.2 NMHS institutional capacity 	1.3 NMHS human capacity developed	2.1 New land-based stations in place 	2.2 Improved land-based stations in place	2.3 New upper air stations in place	2.4 Improved upper air stations in place	3.1 GBON land-based stations’ commissioning period completed	3.2 GBON upper air stations’ commissioning period completed	0	0	0	0	1	0	0	0	0	On-track	
1.1 National consultations conducted	1.2 NMHS institutional capacity 	1.3 NMHS human capacity developed	2.1 New land-based stations in place 	2.2 Improved land-based stations in place	2.3 New upper air stations in place	2.4 Improved upper air stations in place	3.1 GBON land-based stations’ commissioning period completed	3.2 GBON upper air stations’ commissioning period completed	10	7	7	5	8	6	3	4	3	Delayed	1.1 National consultations conducted	1.2 NMHS institutional capacity 	1.3 NMHS human capacity developed	2.1 New land-based stations in place 	2.2 Improved land-based stations in place	2.3 New upper air stations in place	2.4 Improved upper air stations in place	3.1 GBON land-based stations’ commissioning period completed	3.2 GBON upper air stations’ commissioning period completed	0	0	0	0	0	0	0	0	0	Not yet started	
1.1 National consultations conducted	1.2 NMHS institutional capacity 	1.3 NMHS human capacity developed	2.1 New land-based stations in place 	2.2 Improved land-based stations in place	2.3 New upper air stations in place	2.4 Improved upper air stations in place	3.1 GBON land-based stations’ commissioning period completed	3.2 GBON upper air stations’ commissioning period completed	4	7	7	7	5	7	7	10	11	
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