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General Information

Country Chad

Peer Advisor GeoSphere Austria
Implementing Entity ' World Food Programme (WFP)
:g::ement effectiveness o Decembes 2004

Duration 60 months

Anticipated end date 30 June 2029

Reporting period

From: 1 January 2025

To: 31 July 2025

implementation

Approved peer advisory USD 500 000
fee .

l
Disbursed peer advisory USD 166 650
fee
Percentage of financial 30%

Peer advisors’s focal point
signature

[\

Country’s focal point
signature (to confirm
timely and quality
delivery)
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Summary

The SOFF Investment Phase officially launched in January 2025 (27.-31.01.) with a high-level
ceremony, followed by a five-day technical workshop. Key stakeholders gathered to finalize
the implementation plan, clarify institutional responsibilities, establish governance
mechanisms, and agree on long-term sustainability and performance indicators. Stakeholder
engagement was active and enthusiastic. GeoSphere Austria participated with four experts
(three men and one woman). The event received broad national media coverage, boosting
public visibility and stakeholder involvement. Women made up approximately 28% of the
participants.

For Chad, 33 surface stations and 6 upper air sites are necessary to meet the minimum
requirement for GBON. 19 existing operational stations were selected for GBON, 8 other were
also selected but will require rehabilitation and 6 new stations will need to be acquired for a
total of 33 surface stations. For Upper air stations, three (3) existing sites of ASECNA were
selected and there is a requirement to acquire 3 new sites in the northern part of Chad.

Despite early launch of the project this year, WFP experienced some delays in securing the
position of the project Manager which hopefully will be resolved by end of August.

One of the main contributions as a peer advisor has been mediating between the WMO and
ASECNA. The goal is to establish uniform standards and regulations for data transmission and
station operations across all countries where ASECNA manages weather stations. The WMO
has been asked to explore the preparation of a Memorandum of Understanding (MoU).
Achieving a unified agreement at the ASECNA level would be a major milestone for all
involved. At this stage, discussions have only just begun, and no formal results have been
reached yet.

GeoSphere Austria consulted with ANAM and WFP on the development of a digital station
checklist for ANAM, using the open-source tool KoBoToolBox. This tool will simplify station
inspections and long-term maintenance. The prototype has been developed and training of
personnel on its use will take place before testing in the field at the next inspection mission. It
will be refined before being integrated into the routine maintenance workflow. Benefits of the
tool include georeferenced data, improved monitoring capabilities for ANAM headquarters,
and accurate tracking of field missions, offering proof that technicians have visited the sites.
A draft version of the questionnaire can be shared with SOFF upon request.

Regarding GBON stations, we continue to monitor their status jointly with WFP and ANAM. 19
stations have been added to the WIGOS system, ANAM has successfully deployed a WIS 2.0
Box, and their data are currently being transmitted internationally. As for station
rehabilitation needs, we await the results of an upcoming assessment mission being planned
by WFP and ANAM. Further discussions with ANAM will help determine new locations for
rehabilitation efforts.
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